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1  Introduction

The Project Vault is a database to store old 
projects of (Industrial Design) TU/e students. 
This database ables the TU/e to promote, 
share and create contact with the business 
world. And most important;

 “KEEP YOUR PROJECT ALIVE”

WHAT?
Every semester ends the same: the project 
goes into the bin. The faculty of Industrial 
Design contains around 700 students who 
have experience with the waist of their own 
projects, their precious. The ‘Industrial design 
Project Vault’ offers a solution to not waste 
this energy and work. The project could 
be very useful for others and to get more 
acknowledgement for the work you did. 

WHY?
Every project is valuable. This value can be 
useful in other projects for other students, 
other projects for companies, inspiration 
for students and companies, etc. When the 

semester is finished, some people would like 
to make a statement with their project, would 
like to bring it to the market, would like to give 
knowledge to the world or help others with the 
project. This is a great opportunity to explore 
the possibilities for the industrial design 
Project Vault.

FOR WHO? 
The project is meant for students who can 
see the value in different projects and would 
like to explore a solution for this problem and 
waist of work. Opportunities for collaborations 
with the University of Technology Eindhoven 
and contact with companies who might be 
interested in the projects at Industrial Design.
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2  Interview

The group decided to contact Jos Hermus. 
He is the expert on Intellectual Property here 
at the faculty. There were some problems 
from the start for our database with sharing 
Intellectual Property of the TU/e. A meeting 
was arranged on the 13th of May. We made a 
range of questions; however, it was more like 

Jos Hermus
Intellectual Property TU/e

a normal conversation that we led with our 
questions. The interview questions prepared 
can be found in appendix A. In the upcoming 
alineas the most important conclusions can 
be found.

He foresaw no problems using the student's 
ideas (intellectual property of the TU/e). The 
only thing he warned us for is NDA’s and you 
have to make sure there is no knowledge 
of other companies in the prototypes. He 
mentioned we had to come up with something 
that we could make sure this would not get 
posted. 

The TU/e has intellectual property of their 
students to protect their students. It is not 
used to make money. In this way, businesses 
can not just run away with our ideas. In a 
project linked to a company, the companies 
do not pay TU/e for the students and the 
TU/e does not pay the company. These 

corporations are based on sharing knowledge.
He especially told us to think about what 
would happen if we involve money with the 
intellectual property. 

If students want to use their own projects, 
the intel lectual property is also owned 
by the TU/e. However, it is quite easy to 
make arrangements with TU/e to continue 
working on it outside TU/e. Most often the 
arrangement includes that they need to 
mention TU/e and they have to teach twice a 
year or pay a fee between 5.000 and 10.000 
Euros per year. 

Another very important statement he made 
is that the university exists to “SHARE 
KNOWLEDGE”. This is because a lot is 
funded by the government with public money. 
Therefore, the knowledge should serve the 
public as well. He told us that in the U.S. 
some universities need to have everything 
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public. We could use this as 
inspiration. 

He tipped us about quite some 
things we could dive into. 
Like the Dutch Design week 
website. They also publish 
some information about the 
exhibitions and designs. We 
could do some research on 
this. He had also some tips 
on who to contact further. 
Jeanette Shoumacher, she 
guides the TU/e Dutch Design 
Week pro jec ts .  I f  we can 
arrange a meeting with her we 
could ask her how they deal 
with publishing and exhibiting 
the work of the TU/e students 
and what is possible. The last 
tip was to go and talk to Evo 
Grisel. 

The 21th of May an interview with Lambrecht 
Bak was conducted. He has a background in 
automotive management, law and sales. He 
started his own business with a friend almost 20 
years ago. They founded “Stichting Gezamenlijke 
Energie Inkoop” and he founded his individual 
business “Bak Trade Service”. These two 
companies deliver consultancy, contracts and 
reports on Energy for big Companies.

There are several things we could learn from this 
entrepreneur. For example, if a great opportunity 
arises invest your time in it and go for it. In his 
case a friend of him contacted him, a law change 
in the Netherlands was executes and he was had 
a sabbatical. So, this was perfect timing and a 
great opportunity, which he is still working on now 
20 years later. 

Lambrecht Bak
Bak Trade Service

What could be a big challenge for us two is to 
be as knowledgeable in our field as possible. 
Invest your time and make sure you will 
become the most knowledgeable in your field. 

Risks come with being an entrepreneur. 
However, in Lambrechts case he didn’t need 
much for his company. Except time, computers 
and software. For the Project Bin this would be 
exactly the same. If we put in our time, build the 
right website and be knowledgeable it should 
be able to start this without big investments. To 
manage your risk it is important to stay on your 
business and use the word of mouth. 

Something we could learn from Lambrecht 
is that you can regret how you have deal 
with your company in the start. He regretted 
not working more hours at the start of this 
company, because he probably would have 
more clients now. This is always a risk. But, it is 
also important not to overwork yourself. 

A big advice he has for us is “figure it out 
yourself”, “Be leading in your own processes” 
and “Get done what you want to get done and 
make your own decisions”. What is positive of 
being your own boss is have (bigger) earnings, 
you have a lot of freedom and you can make 
your own agenda. If you decide to start your 
own business look around before this, work 
for something else for experience and learn 
from somebody else's mistakes.  If you are not 
working you cannot oversee what you want to 
do. Keep your eyes and ears open.
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3  Mock up
The Project Vault is a database. First of 
all needs to include overview of products 
accessible for students and staff of the TU/
e, businesses and partners of the TU/e. The 
mock up of the site can be found at this link: 
http://zzpaths.wix.com/projectvault

In this website should have different layers 
with access to different things. The layers 
should be a free overview page, a layer that 
needs to be payed for with (a monthly fee) 
and an in depth layer in which it is possible to 
buy specifi c reports. 

Free content
Should give a quick overview of what kind of 
project are available. It should make the users 
enthusiastic to get the monthly fee and check 
out the site. The concepts and projects that 
will be showed will include the name of the 
project, a picture or video and a description 
of one line. They also will be categorised per 
squad and theme.  

Figure 1: Project Vault, overview of projects
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Figure 2: Project Bin, header of the website

Paid content (free for fellow students)
The paid content gives a more in depth views 
of the concepts and projects. Here there will 
be access to full descriptions. Also there is 
an opportunity to contact the student(s) that 
created the project. Then negotiations could 
be started with a company. Or a fellow student 
could ask questions about the project. 

Additional paid content
It should be possible to buy the reports. This 
will give interested a deeper insight in the 
project and see if they want to get in touch 
with the university or students. 

Figure 2 Project Vault Concept
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4  Market Research & 

To find out how “Project Vault” will be in the 
market, a market research is done. Besides 
that, not every idea is completely new. For 
this reason we looked into some competitors, 
in particular, websites from other universities 
who also work with projects. The following 
are the sites we research and to make a 
clear overview all of them are put in a table at 
the end. This tables shows besides different 
competitors, also the elements that make 
Project Vault special. 

1. Aachen University
2. University of Maryland
3. University of Antwerpen; Braintrains
4. University of Antwerpen; Child poverty
5. Wageningen UR
6. MIT Media Lab

These websites are chosen because they 
were easy to find. Connecting this to the 
project, one goal is to make Project Vault easy 
to find to reach as many people as possible. 
The strength of project bin is that it is meant 
for people all over the world. As you can see 
are the competitors also Universities from all 
over the world.

Competitors
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Figure 3: Project Vault, comprehensive evaluation

The target group of Project Vault contains 
three important elements. Students, the 
University and companies (explained as third 
parties). For this target group it is important 
if they have access and for some even 
more important, if the access is for free. 
We choose explicit for a payment for third 
parties (companies) because we would like to 
protect the students. The Target group will be 
explained in more detail in value proposition.

Next to this, the threshold is lower for the 
students to upload their projects for inspiration 
for other students because they know that 
companies need to pay. On the other hand 
the threshold will be higher knowing that 
companies need to pay.
The payment is not only meant as threshold 
but also for extra earnings for the University 
and the students.
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5  Value Proposition

Project Vault is new to this University. For this 
reason making a value proposition from every 
perspective is necessary to get every detail 
to make it a great success. For the value 
proposition we used a specific method called 
Value proposition Canvas. This method gives 
a good overview and gives extra value since 
there are multiple target groups.

Figure 4: http://www.businessmodelgeneration.com/canvas/vpc
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5  Value Proposition
Target Group

1. Students; The most important group 
are the students. Since we are students 
ourselves we live in a community at the 
University. Seeing all the advantages we want 
to connect more and connect better. Students 
inspire each other and could help each other. 
Some of the projects are overlapping and we 
see cooperation in this.

2. University of Technology Eindhoven; 
The main reason why the University is one 
of our target groups is because the content 
consist projects of the students of this 
University. The main role of the University is 
protecting the Intellectual Property. Besides 
this, the University has many advantages. The 
database can be used for promotion for other 
students.and also for companies.

3. Third parties; The third party is mostly 
companies. Companies are very important 
looking at the revenue of Project Vault. On 
the other hand, the database is more than 
useful for the companies. Future employees 
can be found, interaction with the university 
and students is possible, cooperation with 
the university and students is easier and for 

Value propostition: Students

Database

Easy acces to help

Community (Build your network)

Oppertunity to promote yourself

Contact with students and companies

Access to all content

Decrease insecurity

TU/e protect IP rights

Membership

Changes for collaboration

Collaboration with companies

Collaboration with other students

More publicity

Changes to help others

Change to earn money

Contact with companies

Inspiration for and from others

Access to content

Lose of control

Increase of insecurity

Privacy of ideas

More challange in projects

More competition

Unnesessary contacts

Challenge yourself

Create good materials
to upload

Share contact information

Share knowledge

Keep contacts

upload content

Helping others

Earn money

- Students
Project Vault is mostly for students from 
students. The first step in the process of 
Project Bin was to put the spotlight on the 
students. Since the students create the 
content they should have the biggest benefi t. 

Figure 5: Value proposition : Students

Therefore, they will have access to the whole 
content for free. The main goal is to create 
a community who can learn from each other 
and help each other. 
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-- TU/e
The most  in terest ing e lement  for  the 
University is Sharing knowledge. Claiming 
to share knowledge and take action to share 
knowledge are different things. The Database 
gives a clear overview of the fi nished projects 
that is great for promotion. Companies may 
invest more in the University and other 
students will be attracted. 

- Third parties
Third parties are introduced looking from 
the business side of project bin. Since the 
database exist, other opportunities will enter.  
Companies will need future employees and a 
database with projects, portfolios, of students 
will help them recruit people. Besides that, 
there will be possibilities for cooperation with 
students and the TU/e. The main reason 
why third parties need to pay is to protect the 
students and TU/e and to make sure not all 
the idea’s are getting stolen by the companies. 
With payment registration is needed. 

Figure 6: Value proposition : TU/e

Figure 7: Third parties; Companies 

Value propostition | Project Bin: Third parties; Companies

made by: Martine Bak, Ziyan Li, Caroline Overgoor

Having promotion materials

Share knowledge

Good repution

Gain knowledgde

Earn money

Risks (lawsuit)

Getting payed by companies

Overview of projects

Promotion

More external projects

Attact new students

stimulate open innovation

See results

Overview of projects

Improve education

Protects Ideas

Protect other companies 
contributing to the projects

Protect students

Possible lawsuits

Protect IP

Promote

Stimulate students

Share knowledge

Protect ideas and IP

Keep contacts with companies

Easy communication

Risks (Ideas getting stolen)

Extra cost for protection
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Overlapping elements in Value Proposition
There are several overlapping elements in the value 
proposition.

- Share knowledge
- Get inspired
- Cooperation between groups
- Stimulate open innovation

These elements are the most important in the value 
proposition because they are in every value proposition.



14

6  Business Model
To divine the business model for the project 
bin the team fi l led out the osterwalder 
business model canvas. This canvas can 
be found here. All the parts will be briefly 
discussed underneath. 

1. Customer Segments
For the project bin there are di fferent 
customer segments. The most important 
customer segment is the students of the TU/
e. This group is the main customer that gains 
the most from this platform. However, for the 
students the project bin is not very worthy 
if the university and the third parties aren’t 
customers as well. Together they create 
an ecosystem that makes the project bin 
valuable.  

2. Value Proposition
More about the Value Proposition can be 
found in the chapter Value Proposition. 

3. Customer Relationships
Pro jec t  b in  w i l l  suppor t  i t s  cus tomer 
relationships through the database website. 
New updates will be posted and customers 
will be stimulated to use the website. Also it is 
important to keep in contact with the staff of 
the university. They can promote the Project 
Bin database. 

4. Channels
The channels that Project Bin uses to keep in 
contact with their customers are the database 
website itself. Also the website wil l  be 
promoted by posters and worth of mouth. Also 
regular updates on social media will posted. 

5. Revenue Streams
R e v e n u e  w i l l  b e  c r e a t e d  b y  h a v i n g 
memberships and products to be bought. This 
membership will be a fee for the protected 
information at the website. This fee will be 
charged for companies and other interested 

outside the TU/e faculty of Industrial Design. 
This fee will be paid monthly or per semester. 
On top of this project report will be sold 
individual. 

6. Key Resources
Recourses that will be needed for the project 
bin is of course the knowledge and effort of 
the (Industrial Design) students. Also the 
faculty of industrial design needs to support 
with their facilities. 

7. Key Activities
The most important key activity of the Project 
Bin is “Bring the project alive again”. To be 
able to do this a project database needs to 
be provided and kept up to date. Also it is 
important to keep the quality on the database 
high. 
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6  Business Model
- TU/e

- Companies Connected to 
the TU/e

- Partner Universities

- Bringing the TU/e projects 
alive again

- Providing a project 
database

- Quality Check

- (ID) students

- Faculty and their facilities

- Working hours (including making website, promoting, maintenace)

- Webhosting and domainname

- Quality Check

- Ideal and or PayPal 

- Membership fee for for protected information (students outside ID, campanies)
 (per semester or monthly) 

- Sell project reports

- Bringing the TU/e projects 
alive again

- Share knowledge

- Bring ideas to the market

- Inspire

- Promoting the TU/e

- Bringing students in 
contact with businesses

- Website

- Faculties TU/e
 - Coaches

- Database / Website

- Posters and promotion

- Social Media 

- Students TU/e

- TU/e

- Companies Connected to 
the TU/e
 - TNO
 - Philips Research
 - DSM 
 - ect.

- Partner Universities

PROJECT BIN - MAY 2016

8. Key Partners
The most important key partner needs to 
be the TU/e. If the TU/e won't support this 
database there is no business in this. They 
also will partly gain from this database. 
Also companies connected to the TU/e are 
important partners, they need to agree of 
posting some of their materials. Also partner 
universities are important because they also 
get inspired and provide content. 

9. Cost Structure
Most of the cost to create the Project Bin 
and keep it live will be the labor. The working 
hours to make the website and database. Also 
in these working hours the database needs to 
be promoted and eventually being maintained 
and keep quality high. Structural costs will be 
the webhosting and the domain name. Also 
the services of Ideal and or PayPal will be 
occurring costs. 

Figure 8: Business model
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7  Minimal Viable 
    Product Testing 
After  the  mock ing  up  phase  and  the 
preliminary business model was finished, the 
project team decided to use the hypothesis-
driven approach [1] to test Project Vault as 
it is an appropriate method to minimize risks 
and reduce the testing cost. The project team 
generated the first hypothesis as follow:
 
Are at least 50 percent of the students 
willing to upload content to the Project 
Vault database?
 
An online survey with mock up website was 
set inside the Industrial Design Faculty to test 
the hypothesis. See Appendix C - Survey for 

all the results. The current number of students 
in this faculty is 619 in total, including 477 
bachelors and 142 masters. The team gained 
26 valid results, not only answered the 
hypothesis but also provided different kinds of 
insights.

[1] Eisenmann, T. R., Ries, E., & Dillard, S. (2012). Hypothesis-driven entrepreneurship: The lean startup. Harvard Business School Entrepreneurial Management Case, (812-095).
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7  Minimal Viable 
    Product Testing 

 How do you feel sharing your knowlegde 
to others?

How do you feel about uploading your 
work in a database?

Figure 9: How do you feel about sharing your knowledge to others?

Figure 10: How do you feel about uploading your work in a database?
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If a database was provided by the TU/e 
would you upload your work? For inspiring 
others, promoting TU/e, connection with 
companies? Give a yes or no answer with 

“Yes because if it can help others with getting 
further that would be great, the uploading 
shouldn’t be too much effort though”

The three questions above mainly show the 
feedback to the hypothesis. The result shows 
that more than 50% students in this faculty 
are willing to upload content to the Project 
Vault database.

Meanwhile, the survey shows that most 
students expect to connect to others and 
share knowledge in this faculty. When the 
participants were asked what was ideal for 
them to do after the project finished, most 
participants wanted for further development 
of their projects. Nine participants mentioned 
developing their projects with partners or 
other students. In addition, 88% students talk 
to people to get inspiration. Meanwhile, 42.6% 
of the participants never promote their own 
showcase or portfolio actively and just 3.8% 
often promote their showcase of portfolio, 
it seems that students need more trigger to 
promote their works and the connection and 
sharing is really a strong motivation.

 “ ……the moment we restrict knowledge we 
make it a lot harder on ourselves. I would 
share my stuff free and I'd wish for others to 
do the same.”

Participants were not sure whether selling 
reports to make money was a good way or 
not. As they were asked would they be willing 

to sell their reports in the database, 50% 
said yes and 50% said no. Participants who 
said no thought knowledge sharing should 
be free and IP could be a problem because it 
belonged to TU/e. Some participants preferred 
cooperation with companies if their projects 
were good enough.

 “Make it more ID, design it in the house style 
used in the study guide and promo material 
of the department. Apart from that it would be 
nice to include the description of the project 
assignment that projects were part of.”

Design of the website is also important. 
Participants provided various different advices 
about the design of the webpage. Clear 
structure was needed and the website could 
be more like a community. Although database 
for the faculty was a good idea for most 
participants, some of them still denied using 
it if the information was not clear and the 
interaction was not very smooth.  

Figure 11: If a database was provided ect.
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8  Cost Anaysis
To be able to put a price on the Project 
Vault, it is important to see what the cost are. 
The biggest cost would be the building and 
designing of the website and a database 
behind this. However, this would be a large bill 
that should be paid once. Next to this there 
are a lot of returning cost, like, web hosting, 
maintenance and promotion. 

For de website with database we foresee 
the biggest cost. We reviewed different 
websites and looked for price calculators. The 
webpagefx calculater estimated a price from 
19.000 dollar till 34.000 dollar (around 16 700 
Euros - 30 000 Euros)[2].  However, other 
websites have a lot smaller price estimations. 
Like, mc webdesign estimates a price of 
$3320 (around €2900)[3] Also, several dutch 
websites give totally different amounts of 
money. 000.nl argues that a fully business 
website will cost arround the 5000 Euros[4] 
To really determine the price for the website 

with database we would need sit down with 
several companies how to design and build 
this. We estimate it would be realistic to 
create this Project Vault for 5000 Euros. If 
professionals are too expensive we could look 
for a Computer Science student at the TU/e 
and see if they can do it for less money. 

The domain name and webhosting will be a 
returning cost every year. The domain to be 
registered will be www.projectvault.nl.  We 
compared several offers on this domain and 
hosting.
- Versio: If we get a Version Expert package 
we will pay €6,99 per month for hosting. And 
€3.24 for a domain name for a year. This will 
be €87,12 a year[5].  
- Strato: Looking at the PowerWeb Advanced 
package would cost €30,00 per 3 months. 
This will be a €120,00 a year[6].   
- Yourhosting: Here a domain name for a year 
would cost €1,00. However, this a one year 

deal. And the web hosting M size the first 
month would be €7,50 after this it would cost 
12,25 per month. The yearly price would be 
€143,25 [7].
If we take the average price of all these offers 
we would pay around €120 a year for the 
domain and hosting. 

For the maintenance and promotion we would 
like to use student employees of the TU/e. If 
this is not possible, we want to hire our self for 
a competitive price. We have asked several 
student employees from the TU/e. They got 
paid varying from 10,50 and 12,50 euro per 
hour. We would like to pay around the 11 
euros per hour to keep competitive or arrange 
it with the TU/e. 

Starting costs for the Project Vault would be 
around the €10 000 and €5 000 annually after 
this to keep it running.
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8  Cost Anaysis

[2] WebpageFX. (2016). How Much Should a Website Cost in 2016? Retrieved from httMC WEB DESIGN. (2016). INSTANT WEBSITE QUOTE PRICE CALCULATOR. Retrieved from http://
www.webpagefx.com/How-much-should-web-site-cost.html
[3]MC WEB DESIGN. (2016). INSTANT WEBSITE QUOTE PRICE CALCULATOR. Retrieved from http://www.mcwebdesign.com.au/calculator/
[4] 000 Online Marketing. (2016). Wat kost een website gemiddeld? Kosten website laten bouwen. Retrieved from https://000.nl/kosten-website-laten-bouwen/
[5] Versio BV. (n.d.). Webhosting pakketten in Nederland. Retrieved from http://www.versio.nl/webhosting
[6] STRATO AG. (2016). STRATO hosting. Retrieved from https://www.strato.nl/hosting/
[7] Yourhosting. (2016). Betrouwbare hosting vanaf 8 GB schijfruimte. Retrieved from https://www.yourhosting.nl/hosting/

Figure 12: Cost calculations
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9  Future Steps
Project Bin is the name to work with and the 
beginning of a concept / idea. The next phase 
is important to attract students, the university 
and third parties. The name project bin can 
sound negative in a way and for that reason 
the name should be changed. Project Bin is 
a database that stores all the value of the 
industrial design project. For this reason the 
name project bin will be changed into Project 
Vault. Since the name of the database is 
changed, the layout should change as well. 
In this phase it is important to be transparent 
and attractive for the target group.
 

Looking at the future steps, a road map is 
made to understand the process:
 
Phase 1: Create a fully functioning Database 
and website for the Project Vault.
Phase 2: Launch the Database and website. 
Start promoting.
Phase 3: Activity promote to the students to 
upload content.
Phase 4: Attract interested third parties.
Phase 5: Keep up the quality and keep 
promoting.
 
The phase project vault it in now, is phase 
one. The work already done before the 
roadmap can be read in this report and 
includes competitor analyze, business plan, 
value proposition, cost analyze, user test and 
making the mock-up; see illustration on the 
right page. 

Ano the r  aspec t  wha t  m igh t  be  more 
important is that the world should share. The 
possibilities to share are endless and there is 
still a feeling of keeping everything to yourself. 
All the inventions cost as least twice as much 
time and possibilities to move forward should 
be possible. For this reason Project Vault will 
highlight to share knowledge.
 
Companies has sometimes a hard time to 
store their knowledge and accomplishments. 
During the presentation for professionals 
people with experience shared that. This could 
lead to another business model. To make 
the database and sell it to companies. In the 
future project vault will focus on the faculty 
of Industrial design but it is not excluded that 
project vault will be available for companies in 
the future.
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9  Future Steps

Figure 13: Roadmap
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Interview Questions

General

What does your job contain as tasks?
What is the process of a student that wants to 
proceed his or her product?
And eventually bring it to the market?
Are there many students who do this now? 
And do you have examples?
(the hugsy)
Was there any interest in setting up a platform 
(faculty or students) ? How did that end?
Was there any interest from other companies 
or from other faculties to have an overview of 
the results (end prototypes) of the projects?

 Intellectual property
Intellectual property within TU/e

How does the TU/e protect the ideas and 
concepts?
Can we share our own ideas within the entire 
TU/e (students and employees)?

Intellectual property selling

Can we buy our own intellectual property as 
students?
Is corporation with the TU/e needed then?
Can other parties buy our intellectual property? 
And should the TU/e be the communicator or

APPENDIX A -  in te rv iew 
questions Jos Hermus

can the student do this themselves.

Are there examples of students who sold their 
ideas or worked out a product?

Do we have examples of other faculties?

Report (thinking of selling this to third parties)

Would it be possible to sell our project 
reports?

And if they are interested to partner up or sell 
the ideas?

What if we would sell a report to interested 
and it would be copied?

What are the options if we want to sell our 
report?

Show mock up
Would the TU/e want to work on such a 
database of products?

Fee (monthly?) for viewers (or fee for more 
detail information)

Students can see each other's work

Third parties can buy reports

Students can partner up with business

Students can sell their ideas

How can the owners of the website make 
money?

If students can sell their reports, then maybe 
the website can get a little from that. But if 
not, how to make money? Since if we want to 
make money from students, we can only do it 
after they earn some.
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What is your background? (studies, work 
experience before starting own company)
- Very Diverse. I studied at the IVA in driebergen, 
a management automotive study. This was for two 
years. With a focus on Entrepreneurship law and 
technical. After school I started working at a local (motor) 
bike store as a mechanic and vendor. After this a work 
in at a Volvo dealer as sales person. And at a Mercedes 
after that. Then I had a job in advising in cooling 
systems, focused at Dairy. After that I worked at the 
business of my brother. To get the egg plant EG ready 
and working on law regulations. 

Did you always have the passion to start 
your own business?
- No especially. It was an opportunity that arises. 

What do you do?
- My clients are companies, I advise them with 
law and economics. I make Energy contracts for big 
companies. Also I make environment reports and energy 
reports. I work as a Consultant. 

When and why did you decide to start a 
business of your own?
- After the automotive and the work with my 
brother. Was very tired. I had a one year sabbatical. 
Spoke to a lot of people. Friend of mine was working on 
making an new energy product. He asked me to make 
a product for the energy and make it work. It could 
be started because of the liberalization of the market. 
Second round, middle companies. 

APPENDIX B -  in te rv iew 
questions Lambrecht Bak

What is the biggest challenge starting your 
own business?
- To get enough knowledge of the market. There 
wasn’t any market then. We started two years before. 
We had to find a market. Market was created by the law. 

How did you deal with all the risks in the 
beginning? And in the present?
- Except time there was not much to invest. For 
knowledge build up. Computers where needed and good 
software. It is always a risk of not being successful. 
- The risk is the same in the present. However, 
now there is more competition. Nonetheless, not very 
technical and knowledgeable competitors. Harder to get 
to new customers. Clients don’t know if you are better in 
this field. Word of mouth is important for me. At the start 
it was easy. Now prices dropped, it is very harder and 
more competitors. 

Can you tell us a bit about your process 
starting your business?
- Friend asked
- Two years no income. And setting it up. 
- Talks with companies (Energy, infrastructure) 

What was your biggest mistake in the 
processes of starting your own business? 
- Not much things going wrong. We made the 
decision of just staying alone (Friend and Lambrecht), 
not hiring any personal. I still think it was a good 
decision, knowledge is key. But, I could have worked 
80 hours in the week instead of 50. I would have had a 
bigger advantage now. Clients stay with me and don't 
walk away. 
Everything went quite smooth. It was enough what we 

did. If I invested more in the start I had more business 
now. 

What was your biggest learning point in 
starting your own business?
- Figuring it out yourself. Be leading in it. Leading 
your own processes. Get done what you want to get 
done. 

What is the most positive thing that 
overcame you during setting up your 
business?
- The earnings were good. It gave a lot of 
freedom. You can make your own agenda. 

How could you sustain your business for 
so many years?
- More than 20 years. Keep focus. I am already 
55, I am not thinking in growth anymore. I added a 
few new things but not a lot any more. Not inventing 
the wheel anymore. Maybe in the future new ideas will 
come up but for now no. 

What would be your advice if starting a 
business?
- Look around you and work for someone else, 
to get experience. You can learn from somebody others 
mistakes. If you are not working you cannot oversee 
what you want to do. 
- Keep your eyes and ears open. What about 
this, what about that.
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The downloadable link can be found here.
ht tps: / /dr ive.google.com/open?id=0B-
nK0zW4c94dTUkzdEVJYUwwc00

APPENDIX D - Script
The movie is meant to introduce “Project 
Vault” to the audience. Besides that, the movie 
should be suitable for Kickstarter, duration 
around 1 minute. The main focus of the movie 
is to show the possibilities of the product and 
to see the accessibility of the database. The 
scenario should be easy to understand and 
the audience should be identified with the 
main character. The advantage of Project 
Vault is possibility to collaborate.
 
Scene 1: person1 walks into the university
This scene is to introduce the main character 
of the movie. On top of that, the product will 
be launched at the University of technology 
Eindhoven, the location of the movie.
Scene 2: person1 is working on new project.
This scene shows the effort that is put into a 
project. Working behind the computer is the 
main part of scene.
Scene 3: person1 is getting stuck
The character is sitting behind the desk 
and looking unhappy because she lost her 
inspiration
Scene 4: person1 is walking around looking 
for inspiration

APPENDIX C - Survey 

The character is walking around looking for 
inspiration; in the Netherlands we call it “Ijs 
beren”.
Scene 5: searching and finding project vault; 
called Project Vault in video.
The scene shows how easy the database 
can be found. Accessibility is one of the main 
strengths of project vault that should be visible 
in this scene.
Scene 6: searching on database
The goal of this scene is to show the audience 
the overview of the different projects and the 
again the accessibility.
Scene 7: screencast of database.
The layout of the database is also visible to 
give the audience an idea how it will look like 
in the final phase.
Scene 8: commenting on project
The option in project vault is the option to 
make comments. With this option it should be 
possible to contact and to connect.
Scene 9: person2 receives message.
Person2 receives a messages and respond 
surprised and happy. This scene shows the 
low threshold of project vault
Scene 10: meeting and shaking hands
The connection can be easily made and 
collaboration is one of the results that project 
vault wants to achieve. This scene shows this 
opportunity.
Scene 11: exploring ideas together
This scene should person1 and person2 

working together on a project. They are 
exploring ideas.
Scene 12: working together in workshop
The last scene shows person1 and person2 
working together on their project.  The 
collaboration has a positive effect.
 
Acknowledgements movie:
Person1: Martine Bak
Person2: Ziyan Li
Cameraman: Caroline Overgoor
Script writing: Martine Bak, Ziyan Li, Caroline 
Overgoor
Editing: Caroline Overgoor in Adobe Premiere 
Pro.

APPENDIX E - REACTIONS
Shareable link to the reactions of the students 
to the test.
h t tps: / /dr ive.google.com/open?id=0B-
x59k0Cyc_sb1FLZHVyUFRxUTA
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